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Being part of the leadership team can make us blind to the general member experience. When we set out
to create meaningful programming for our members, we knew it was important to think about 1. How they
would initially hear about something, 2. How appealing they would perceive that thing, and 3. What

would trigger them to act.
Goal 1: Build the club to 40-50 members.

Rebuilding the club's membership and engagement was crucial as we emerged from the pandemic. Our
goal was to maintain a medium club size. At the beginning of the year, we had 27 members. Our goal was

to build the club up to the 40-50 members range.

How will members initially hear about us?

As we kicked off the year, our first priority was to acquaint general members and the greater community
with the board. We felt this was the first step in building an engaged club. Establishing our presence via
social media was the first step. We introduced the board via Facebook and Instagram. The board members
also shared their Ad 2 participation on LinkedIn which increased our visibility within our local industry.

aar Ad 2 Hawaii

hawaii 103 followers

We are proud to introduce our 2022 - 2023 Board Members! OQur returning President
Priscilla Zheng is joined by Vice President Alexis Panoncillo, Secretary Kelly Kondo,
Cornerstone Initiatives & Events Chair Cale Guillermo, Public Service Chair Meredith
Graf, and Membership Chair Sage Keely. The Ad 2 Hawaii Board was installed
alongside AAF District 13 and AAF Hawaii. We are all eager to work together to push
our industry forward!

#WhyAd2
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I'm happy to share that I'm starting a new position as Co-Chair of Communications
Committee at Ad 2 Hawaii!
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How will members perceive us?

People needed to put a face to the name. We started by sharing a photo from the Board Installation
Ceremony with fun graphics pointing to each person. On Instagram, we tried a fun Reels trend that
featured our board members and what time they arrived at the first board retreat of the year. By making
these social media posts fun and lighthearted, we appear more approachable to our members and potential
members.

ad2hawaii

Burgers on Bishop

CALE GUILLERMO MEREDITH GRAF ad2hawaii INTRODUCING YOUR ‘4 2022-2023 AD 2 HAWAII

BOARD ‘4
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PRESIDENT PUBLIC SERVICE CHAIR

Last night, @aafhawaii and Ad 2 Hawaii board members were
officially installed into their roles. We are all eager to create
amazing events and opportunities for our members!

Mahalo to Paul Lam and District 13 for putting this wonderful
event together and to AAF Hawaii for the photos.

sagekeely # Yay!! §§ so excited for this year
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KELLY KONDO ALEXIS PANONCILLO
SECRETARY VICE PRESIDENT

SAGE KEELY
MEMBERSHIP CHAIR

Post

ad2hawaii Today, our board tackled idea-planning and goal-
setting in our board retreat! Mahalo @zippys for providing us
the perfect space to brainstorm. We're excited for the things to
come!

#WhyAd2
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How do we get people to act?

After building our presence on social media, it was time to meet our community in person and to attract
new members. We planned our first event, Ad 2 Your Network, as an after work social. Our target
audiences were college students and new graduates. Since our budget was tight, we did not allocate any
money for paid advertisements. We created a free Eventbrite listing, posted on social media, and relied on
word-of-mouth to bring people in. It worked! We had a total of 26 attendees. At least three of them heard
of the event through Eventbrite. Another handful of attendees were students or recent students that were

invited by a college professor we reached out to.

Invitation to Ad 2 Your Network inbox < 18 B
Ad 2 Hawaii <ad2hawaii@gmail.com> & Wed, Oct5, 2022, 8:00AM ¥ &
to cparanal ¥

Aleha Dr. Paranal,

This is Priscilla Zheng! | hope all is well with you. | am always impressed by the accomplishments of you and your students on LinkedIn. You truly prepare all of your students for success!

| am reaching out to share about Ad 2 Hawaii and an upcoming opportunity for your students. If you do not already know, we are an organization centered on providing networking and growth opportunities
for young advertising and marketing professionals. Members must be between 17 - 32 (focused on college students and professionals in the first decade of their careers). One of our more appealing
programs is our public service campaign. This is where members can gain hands-on experience with creating a marketing campaign for a local nonprofit (we work with community partners to create TV

commercials, radio spots, rebranding, print materials, and more).

We have a networking event called "Ad 2 Your Network™ on Wednesday, October 12th at WorkPlay Hawaii from 6:00 pm through 7:30 pm. Anyone is welcome o join and it is free, pupus will be provided.
Please share this with any student or former student of yours that you think might be interested! It is the perfect opportunity to learn more about our organization and to receive a 25% membership discount

Below is the Eventbrite link
hitps:#www.eventbrite. com/e/ad-2-your-network-tickets-428361289147

Interested students can also learn more about us at www ad?hawaii org
Mahalo for all that you dol

Thank you,
priscilla zheng

president
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Ad 2 Your Network

Sales Ended

Joinust Details




ad 2

hqwqi‘i 2022 - 2023 CLUB ACHIEVEMENT | MEMBERSHIP & COMMUNICATIONS

Results

We gained four new members from Ad 2 Your Network. We started with 27 members; at the time of
writing we are at 40 members! That is a 67.5% increase from the beginning of the year and we hit our

goal of reaching the 40-50 members range.

Goal 2: Develop meaningful programs to engage and retain members.

With all of these new members joining the club, we had to make sure they stay engaged. When talking to

members, many of them saw value in the networking aspect of Ad 2.

Member of the Month Highlight

With over 1,000 social media followers and 1,000 emails on our mailing list, we wanted to reward our
active members by highlighting them as our Member of the Month. By sharing this highlight on social
media and via our newsletter, we are able to expose our members to the local industry and possibly future
employers. The highlight post includes the member’s headshot, profession, favorite ad campaign, fun fact,

and a quote. We always position the highlight at the beginning of each newsletter.

JORDAN JOWi JORDAN JOWER
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NAME FAVORITE AD
Jordan Jower Snickers: You're .

not you when Young professionals should
MEMBER SINCE you're hungry

October 2022 join Ad 2 Hawaii because it

FUN FACT provides opportunities for

I was a baby . P .

daliacas networking, socializing with
likeminded individuals,

HOBBIES and valuable learning

Hiking, lifting opportunities.

weights, and

running

DAY JOB
Project Coordinator,
MVNP
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Signature Socials

Our Signature Social is an informal after-work gathering. We utilize these events as a way to connect with
our membership, learn more about what they need, and simply to build friendships. It’s understandable
that many want to go straight home after a long day at work so we needed to make our Signature Socials
appealing to encourage attendance. To do so, we would highlight the event on social media and through
our newsletter. We selected venues that were trendy. During the event, we would take photos and videos
to share and incite FOMO (“fear of missing out”). When stories are shared on the Ad 2 Hawai‘i
Instagram, members in attendance would be tagged so that they could share it on their personal profiles

too. This increased the exposure of our club overall.

ad2hawaii
angelagiakas - Chiquitita x ABBA spedup

adZhawaii Hey hey hey, it's #AlohaFriday! & Cheers to the
weekend and mahalo to those who joined us at our first
Signature Social of the year @ O We hope to see you at the next
one @ #ad2hawaii #whyad2
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TUESDAY, NOV 29 | 5:30-7PM @ HANA KOA BREWING CO.

ADvise Mentorship Program

Another cornerstone program we provide each year is our ADvise Mentorship Program that we have in
partnership with AAF Hawai‘i. This mentorship program allows us to provide meaningful industry
connections to our members. While we did promote this program through our usual social media post and

newsletter, we knew the most effective way to have members sign up for this event was by reaching out to
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them personally. One benefit of knowing our membership well was that we got to tailor these mentorship

pairings. As a result, we had nine awesome mentor-mentee pairings.

Through our communications with our members and engaging programming, we will continue to grow

our club and strive to keep our members proud of being part of Ad 2 Hawai‘i.



